
WHAT THIS HELPS YOUR ORGANISATION ACHIEVE 

Get more value from
consultancy support

Build internal capability
to engage, challenge
and collaborate with

external experts more
confidently

Strengthen internal
decision-making

Give teams a clearer
approach to diagnosing

problems and
recommending action 

Lead change with
confidence 

Develop people who
can influence

stakeholders and
support delivery

Create measurable
business value 

Turn change activity
into structured,

evidence-based
outcomes

BUILD YOUR INTERNAL CONSULTING
CAPABILITY

TO DELIVER MEASURABLE RESULTS
CMI Level 5 Certificate in Management Consulting Practice 

Equip your people to solve complex problems, influence stakeholders and deliver
lasting results

A practical, face-to-face CMI Level 5 Certificate for managers, project and
programme leads, internal consultants and business partners responsible for
strengthening consulting, change and organisational capability.

www.issured.com 

Diagnose business problems

Facilitate stakeholder workshops

Support benefits realisation

Structure consulting assignments

Turn insight into practical action

WHAT DELEGATES WILL LEARN 

Apply business analysis techniques

https://www.issured.com/


CMI LEVEL 5 CERTIFICATE 
MANAGEMENT CONSULTING PRACTICE 

3 DAY COURSE
Delivered either at your premises or at Issured’s offices in Milton Keynes.

6-10
Delegates per cohort

RECOGNISED QUALIFICATION
Delegates work towards the CMI Level 5 Certificate in Management
Consulting Practice.

Ready to build capability from within? 
Speak to Issured about cohort delivery, available
dates and tailoring the programme to your
organisation. Visit www.issured.com.

Dr Amanat Hussain 
training@issured.com 
01908 470888

Contact

Delivered by Qualified by Chartered
Management Consultants with over 25 years

experience helping organisations solve complex
problems, deliver change and improve

performance across public and private sectors
WHY ISSURED?

WHO SHOULD ATTEND
Managers, project leads, change leads, business improvement teams, internal
consultants and emerging leaders

INVESTMENT
£1360+ VAT per delegate Includes materials, support and feedback. 

http://www.issured.com/
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