
Would You Benefit From An Independent Perspective?
Successful programme and project delivery is more important than ever for organisations 
operating in a demanding economic climate. Programme assurance plays a vital role in 
confirming that major investment programmes are on track and will help with identifying 
any early actions required to mitigate issues and future risks.  We can help you with:

Independent Assurance
We provide an independent 
assurance service that 
significantly improves your 
chances of successful 
delivery. We will provide you 
with a clear sense of 
whether your programme is 
on track to accomplish its 
objectives and what actions 
are needed to ensure 
programme goal delivery.

A Flexible Approach
Our approach, methodology 
and tools are designed to be 
flexible to meet the specific 
needs of your business and 
integrate with the 
methodology that suits your  
transformation programme. 
We will work in partnership 
with you to understand your 
organisation and its goals, 
assuring against these.

A Critical Friend 
We have vast experience of 
running and assuring 
programmes and projects 
using both traditional and 
agile methodologies to 
deliver the desired 
outcomes.  We will act as a 
critical friend, providing you 
with open, honest feedback 
and guidance to ensure you 
are on track to deliver.
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For more information please email info@issured.com

Why Issured?

Consistent & Robust

Using a consistent, robust, and 
practical approach, we 
concentrate on the key issues 
and risks in each phase of the 
programme lifecycle.  We employ 
an interview-based approach 
that allows us to gather 
information from your key 
delivery leads to get to the heart 
of the key issues without 
demanding excessive input from 
you, your staff, or your partners.

Detailed Reporting Extensive Experience

Our assurance service is delivered 
by a highly skilled team of 
assurance professionals who have 
many years experience in 
managing large complex 
transformation programmes and 
providing programme assurance 
for public and private sector 
organisations.  We understand 
the challenges of programme 
delivery and have developed tools, 
processes and applications to 
address these.

Regular reviews of core activities 
including overall governance, risk, 
and issue management, change 
management and 
communications will be 
undertaken and provided to you in 
detailed reports.  These are 
designed to provide you with an 
overall health check of the 
programme and associated 
projects in terms of being on track 
to deliver on time, to quality and 
within budget.
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Supporting Engagement

We will support you to ensure that 
all of your stakeholders are 
genuinely aligned and 
committed, identifying any that 
may be passive or acquiescent, 
giving advice and guidance on 
how to manage any issues this 
causes.  We will also help you to 
understand methods of 
increasing stakeholder 
engagement to give you 
maximum buy-in.
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