
Knowing what aspects of digital will add real value to 
your organisation is difficult but can be achieved - our 
approach ensures that the operating models we develop 
aren’t just left on the shelf but embedded into the fabric 
of decision-making, from identifying areas of strategic 
investment to how to deploy resources in the most 
efficient and effective way.......................................................................

DIGITAL OPERATING MODELS

Data can be both a multiplier to efficiency and 
effectiveness and a tangible risk to operations.  We  have 
a wealth of experience in establishing secure Data 
Analytics capabilities which provide accurate and timely 
data at the point of need.  We will support you to 
establish the culture and data literacy within your 
organisation to ensure data insight is maximised in a 
secure and controlled manner.............................................................

DATA ANALYTICS & INFOSEC

CONNECTED WORKFORCE
Technology today allows information to be 
accessed and created at the point of need. This 
allows for a more informed workforce who are 
able to access information as and when 
required.  We have a range of experience 
designing and implementing operating models 
to deliver a mobile, connected workforce 
ensuring consistency and guaranteeing the 
data presented is accurate, relevant and 
secure...............................................................................

CULTURE & UPSKILLING
An effective digital platform requires a culture to 
be established that embraces digital capability. 
We have worked with clients within the UK and 
overseas to establish digital culture and 
leadership structures which champion digital 
transformation and move organisations to more 
data-centric models.................................................................
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TRANSFORMING VISION INTO REALITY

Mea: Message  is a FULLY ENCRYPTED 
CORPORATE MESSAGING TOOL that 
allows your workforce to share messages, 
documents, photos, audio messages, 
calendars and geo-location while you 
maintain full ownership of all your data 
which is stored in your own corporate 
secure cloud storage............................................... 

Mea: Connexus is a SECURE VIDEO 
INTERVIEW PLATFORM that fully encrypts 
your data during the interview or meeting, 
as well as when the content is stored. 
Using Blockchain technology to ensure the 
content of your interviews or meetings 
cannot be changed without you knowing.
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Mea: Fuse is a SECURE DIGITAL MEDIA 
UPLOAD APPLICATION that allows you to 
capture and secure any digital media 
including video, audio, images, web pages, 
phone downloads and social media feeds 
immediately,  providing a Blockchain- 
enabled immutable record of any digital 
media that you can prove hasn’t been 
tampered with.................................................................


