
Digital Transformation

How Do You Keep Pace in a Rapidly Changing Digital Landscape?
Digital Transformation is not just about digitising your paper records; it is about providing 
the right tools and services to streamline operations, extract intelligence and measure 
performance so that your organisation can continually improve.
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Knowing what aspects of digital 
will add real value to your 
organisation is difficult but 
achievable. Our approach 
ensures that your operating 
models aren’t just left on the 
shelf but embedded into the 
fabric of decision-making, from 
identifying areas of strategic 
investment, to deploying 
resources in the most efficient 
and effective way.  We help you 
understand how technology will 
support your business 
operations.

An effective digital platform 
requires a culture to be 
established that embraces 
digital capability.  We work 
with clients to implement 
digital culture and leadership 
structures which champion 
digital transformation and 
move organisations to more 
data-centric models...We will 
support you to establish the 
culture and data literacy 
within your organisation to 
ensure data insight is 
maximised.

Data can support efficiency 
and effectiveness but also 
poses a risk to operations.  We  
have a wealth of experience in 
establishing secure Data 
Analytics capabilities which 
provide accurate and timely 
data at the point of need.  We 
will support you to establish 
processes which ensure data 
insight is maximised in a 
secure and controlled way to 
support efficient and 
effective decision-making..
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For more information & pricing please email info@issured.com

Why Issured?

Partnership Working

At Issured, we focus on working in 
partnership with our clients to 
support them end-to-end in their 
digital transformation journey.  We 
will work with you every step of the 
way, whether you are looking to 
make small changes or progress 
through large-scale transformation.  
Our unique experience and insights 
gained through working with UK 
Police and security agencies enables 
us to develop innovative digital 
transformation services that include 
enhanced business and operational 
models and identification of 
enabling technology infrastructure.

Supporting Your Staff Ensuring Success

We will design your operating 
model, upskilling and digital 
platform to deliver truly 
transformative change, while 
providing you with an holistic 
change management approach 
that provides clarity of vision and 
leadership, engagement across the 
organisation and implementation 
of truly transformational change.

We will assess your organisational 
capabilities  against your target 
operating model to ensure your 
staff have the skills and knowledge 
they need to deliver your 
transformation, supporting them 
with knowledge transfer and 
developing bespoke training 
packages to support their 
development.

Digital Transformation

Expertise & Skills

We have delivered major 
modernisation and change 
programmes, worked in demanding 
international locations, designed and 
led international training 
programmes and are true digital 
transformation specialists.  Our 
industry experts ensure that new 
strategies, programmes and 
processes are designed to help your 
organisation comply with all legal 
and regulatory responsibilities 
proactively, while drawing on 
extensive experience to ensure your 
digital transformation is 
forward-thinking and innovative.
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